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Abstract 

Companies face tough legal and ethical hurdles trying to meet Environmental, 

Social, and Governance (ESG) goals. Different rule setups across regions twist how 

businesses run their operations. I talked with compliance officers, dug into case stories 

of firms in legal battles, and sifted through tons of regulatory documents; this rough 

mix revealed familiar snags and some neat tricks to handle ESG challenges. The 

results show that a jumble of regulations not only wastes time on compliance but also 

stirs up ethical puzzles, forcing companies into a patchwork of responses. The issue 

stands out big in healthcare, where strong ethics matter most; it's plain that one-size-

fits-all rules could really tidy up compliance and boost accountability. Its impact goes 

well beyond healthcare a better grip on these legal and ethical knots might spark 

forward-thinking moves for companies under a wild array of rules. In the end, the 

study plunges into the ESG debate, urging clearer guidelines and a real-world blend of 

ethics and business that weds everyday practice with the push for sustainability. 

Key words: ESG Compliance, Legal Frameworks, Regulatory Challenges, Corporate 

Governance, Sustainability Reporting, Environmental Law, Social Responsibility, 

Ethical Standards 
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I. Introduction 

ESG factors (Environmental, Social, and Governance) play a huge role in 

shaping how companies act. Investors, customers, and other folks want more honesty, 

so companies are mixing these ideas into their daily work. This move boosts their 

image and even shields them from legal messes when rules are broken. It isn’t simple. 

A twist of rules from different places spins up a maze that often causes messy, 

unpredictable oversight. This work dives right into the legal and ethical snags 

companies face while trying to live up to ESG standards in a world where the rules 

keep shifting. Companies face a double take: they must untangle complicated legal 

rules and also get wedded to ethical moves that match what people expect for care and 

responsibility. I look into how different ESG guidelines impact behavior, spot the 

common slip-ups, and toss around ideas on beating these hurdles (Settembre-Blundo 

et al., 2021). 

I dug into all these bits hoping to share practical hints that help companies sync 

their actions with ESG goals. The aim isn’t just ticking off the rulebook but sparking a 

real vibe of ethics that connects with people. This discussion matters in two ways. On 

one side, it fills gaps in our take on how law and moral duty mix in ESG work 

(Christensen et al., 2021). On the other, it offers real-world tips for business leaders 

and compliance pros who build ESG setups that dodge legal risks and stir up a solid 

ethical culture (Barbosa et al., 2023).Simply put, getting a grip on the legal and ethical 

puzzles of ESG is key today. Knowing this not only steers how companies plan their 

compliance but also pushes society toward more sustainable and honest practices amid 

global challenges (Tao et al., 2022)(Ayling & Chapman, 2021)(Mondal et al., 

2023)(Menicucci & Paolucci, 2022). 

ESG issues keep grabbing more attention these days. Companies face a growing 

need to follow a bunch of standards that show they truly care about being ethical and 

sustainable. Government rules mix with voluntary guidelines, and these can shift 

wildly from one spot to another, which really messes with international operations. 

Studies show these differences stir up plenty of trouble. People struggle to figure out 

how to check and share ESG performance accurately. They also hit snags trying to 

meet all kinds of local rule demands that change by industry and region (Settembre-

Blundo et al., 2021). The main problem is the patchy view of how these mixed ESG 

rules hit compliance plans and shape ethical actions. Legal gray areas and ethical 

dilemmas are wedded in one odd jumble that stops firms from nailing their ESG goals 

(Christensen et al., 2021). This research jumps right in to sort out the mess. It digs into 

how various ESG rules twist the game and hunts for ways to smooth over the bumps 

during rollout (Barbosa et al., 2023).  

It even checks how companies handle strict reporting while juggling calls from 

stakeholders for more openness and plain honesty in their ESG efforts. The value here 

isn’t just academic chatter; it matters for how companies actually run things too. By 
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sifting through the knotted world of ESG compliance, the study aims to offer ideas 

that help firms hit both legal targets and public hopes (Shekarian et al., 2022). A 

strong grip on these issues is key for policymakers and industry leaders trying to 

cobble together a more unified take on ESG standards, one that might make obeying 

the rules simpler and spark more ethical vibes (Ayling & Chapman, 2021). This part 

sets the stage for a deeper plunge into the legal and moral challenges that are part of 

today’s ESG landscape (Oginga, 2024). 

Region Primary ESG 

Standard 

Adoption Rate 

(%) 

Top Challenge Compa

nies 

Facing 

Data 

Issues 

(%) 

North America SASB 68 Regulatory 

Complexity 

42 

Europe CSRD 85 Data Quality 53 

Asia-Pacific GRI 59 Reporting 

Inconsistency 

61 

Middle East TCFD 47 Stakeholder 

Engagement 

58 

Latin America GRI 52 Resource 

Constraints 

67 

Global ESG Compliance Challenges 2025 

ESG rules shake up how companies run their daily business. Global lawmakers 

and regulators now insist that ESG is part of the legal mix, wedded into everyday 

operations. Companies face a pile of new regulations that make staying on track 

tougher than ever.This research dives into how fresh legal rules mess with corporate 

actions. It focuses on compliance, reporting duties, and planning moves (Settembre-

Blundo et al., 2021). The work checks if regulatory pressure boosts a company’s ESG 

show; it explores how different spots around the world roll out their own standards; 

and it hunts for tricks firms can grab to lift their ESG efforts even when rules pile up 

(George et al., 2021). Sometimes it feels a bit rough. It aims to show down-to-earth 

ways for companies to hit legal targets without losing a spark. This inquiry isn’t just 

for bookworms it matters for business heads and policymakers too.  

Scholars might find that it deepens the look at how rules and company moves 

get wedded together in the world of governance and ESG compliance (Barbosa et al., 
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2023). On the ground, when companies catch how legal frameworks carve up their 

operations, they can wrestle better with compliance issues, sparking a vibe of 

openness that today’s stakeholders expect (Shekarian et al., 2022). Plus, the findings 

could steer policymakers to sketch rules that back sustainable practices without 

overloading firms, nudging them to act before problems hit (Ayling & Chapman, 

2021). In short, this bit sets the stage for how legal rules and corporate behavior jostle 

around, a key peek into what ESG compliance really means in practice (Menicucci & 

Paolucci, 2022). 

Framework Region Year 

Implemented 

Key 

Requirements 

Corporate 

Impact 

EU Corporate 

Sustainability 

Reporting 

Directive 

(CSRD) 

European Union 2023 Mandatory ESG 

reporting for large 

companies and 

listed SMEs 

Increased 

transparency 

and 

standardized 

ESG 

disclosures 

SEC Climate 

Disclosure 

Rules 

(Proposed) 

United States Pending Disclosure of 

climate-related 

risks and 

greenhouse gas 

emissions 

Enhanced 

climate risk 

management 

and reporting 

practices 

UK Modern 

Slavery Act 

United Kingdom 2015 Reporting on 

steps taken to 

address modern 

slavery in supply 

chains 

Improved 

supply chain 

due diligence 

and human 

rights 

practices 

China ESG 

Disclosure 

Standards 

China 2022 Voluntary ESG 

reporting 

guidelines for 

listed companies 

Gradual 

adoption of 

ESG 

practices in 

Chinese 

markets 

Australian 

Modern 

Slavery Act 

Australia 2018 Mandatory 

reporting on 

modern slavery 

risks in operations 

and supply chains 

Increased 

focus on 

ethical supply 

chain 

management 

Global ESG Regulatory Frameworks and Corporate Impact 
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Recent years have sparked a lot of buzz about how corporate governance, 

sustainability, and social responsibility mix in real life. ESG factors now act as a 

prime mirror for judging how ethical companies truly are, even though firms still 

wrestle with a bunch of messy challenges when trying to follow these ideas. 

Researchers toss around fresh angles on ESG compliance, pointing out that legal rules 

keep shifting under new pressures. For instance, regulators push harder for tougher 

sustainability measures. Studies flip between pitching perfect models and detailing the 

rough hurdles companies face in reality. Companies that nail ESG standards not only 

hit legal targets but also shine in reputation and build tougher operations (Settembre-

Blundo et al., 2021). Yet best practices shoot all over the place from region to region, 

making a one-size-fits-all plan seem off-base (Christensen et al., 2021).  

The way accountability is enforced still flies under the radar; (George et al., 

2021) even flags a missing universal standard for checking compliance. A growing 

pile of ESG research shows a wild mix where legal duties, market pressure, and moral 

puzzles twist together and keep changing how decisions get made (Barbosa et al., 

2023).We still don’t fully get how legal rules mesh with ethical demands. A ton of 

work spotlights corporate boards pushing ESG, but hardly anyone looks at how small 

and medium businesses deal with compliance woes. Big public companies and their 

smaller counterparts clearly prioritize different things, and that blind spot leaves a gap 

in current ESG chatter (Shekarian et al., 2022). As the way companies mix with 

stakeholders keeps shifting, its legal fallout barely gets studied, hinting that more 

detailed research is sorely needed across all sizes and sectors (Tao et al., 2022). 

Organizations around the world struggle not just with ticking off regulatory 

boxes but also with matching actions to deep-set ethical beliefs, which makes 

understanding the whole legal scene a must. This review dives into these issues by 

ripping apart the current scholarship on the legal and moral bumps in ESG compliance 

(Ayling & Chapman, 2021). It also spots fresh challenges that might twist up future 

policies and business moves (Mondal et al., 2023). By hanging today’s ESG debates 

next to their early roots, this work aims to serve up useful insights and point out spots 

for future digging (Menicucci & Paolucci, 2022). The main goal is to clear the path for 

business practices that are both morally sturdy and legally tight a key ingredient for 

companies to keep up sustainably in a fast-shifting global economy (Arvidsson & 

Dumay, 2021).  

It doesn’t just plug holes in the literature; it also hopes to spark down-to-earth 

tips for folks navigating the evolving ESG scene (Billio et al., 2021).In the end, 

companies trying to juggle profit and social duty need a better grip on the legal and 

moral puzzles of ESG to build a sustainable business model (Giglio et al., 2021). 

Soon, this review will mix results from various studies mapping out how legal knots, 

ethical pledges, and stakeholder expectations link up, giving a broad view of 

compliance issues in today’s corporate world (Oginga, 2024). The message is clear: 

tweaking our take on ESG compliance is both timely and crucial for steering through 
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the twists of 21st-century corporate governance (Bakwena et al.). By stringing 

together all the research, the work aims to be a go-to guide for both scholars and 

industry folks keen on amping up ESG practices (Hyvang et al.).  

The mix of legal gray areas and moral dilemmas here should fire up ongoing 

questions and debates about these big topics (Wolf et al.).Looking back, the talk about 

legal and moral challenges in ESG compliance has changed a lot over time. Early 

work zeroed in on the birth of ESG setups and showed a slow shift in corporate 

governance that started to care about environmental and social stuff. Those pioneering 

moves set the stage for later studies that turned compliance into more than legal 

mumbo jumbo, it became a matter of moral duty, a view many researchers wedded to 

corporate fairness. In the 2010s, researchers noticed that rules got more tangled while 

ethics grew trickier.  

Fights over whether current regulations could really keep corporate misconduct 

in check heated up, exposing a gap between simply meeting formalities and doing 

what’s right (Christensen et al., 2021). That era also flooded the scene with studies 

underlining how key stakeholder voices are in promoting honest practices within 

companies (George et al., 2021; Barbosa et al., 2023).Lately, the focus has shifted to 

how legal systems mix with global ESG rules, spotlighting the struggles firms face 

applying the same tactics everywhere (Shekarian et al., 2022). New studies show that 

corporate management constantly tweaks itself to meet these challenges, with plenty 

of voices arguing for a closer tie between ethical aims and legal rules (Tao et al., 2022; 

Ayling & Chapman, 2021).  

This change fuels a debate that bends our view of the tangled legal-moral sides 

of ESG compliance.Handling ESG compliance means finding your way through a 

jungle of legal and moral challenges on a global scale. A big headache is that the 

regulatory blueprints for ESG are often murky, and point out that differing definitions 

and standards in various regions trip companies up and sometimes expose them to 

legal risks. It gets even messier when everyone interprets ESG criteria in their own 

way, throwing off key business decisions. On the moral side, firms wrestle with 

chasing cash while trying to do what’s right socially. Studies by and (Settembre-

Blundo et al., 2021) reveal that companies sometimes pull off ―greenwashing‖ 

showing off big ESG commitments to impress the public while not truly living up to 

them.  

This not only stokes serious ethical doubts but also draws hotter scrutiny from 

regulators and stakeholders alike (Christensen et al., 2021; George et al., 

2021).Stakeholders also ramp up the pressure, stirring how companies shape their 

ESG moves. Research from (Barbosa et al., 2023) and hints that what consumers and 

investors expect can drive companies to boost their ESG efforts; yet, missing these 

marks could tank their reputation and even bring legal troubles. Clear, standard 

reporting is a must because many say that transparency and accountability are the real 

builders of trust (Shekarian et al., 2022; Tao et al., 2022).All these challenges show 



 

ISSN: 3060-4575 
 

2025 

Uzbek Journal of Law and Digital Policy | 

Volume: 3, Issue: 1 

137 

that ESG compliance is a many-sided deal full of legal uncertainties and ethical 

dilemmas that businesses need to work through as society shifts. 

Researchers have jumped in with all sorts of methods—stories, numbers, and 

blends—to dig into the legal and moral bumps of ESG compliance. Story-based, 

qualitative approaches dig deep into how rules and corporate moves twist together, 

hinting that being compliant is as much a duty of conscience as it is about following 

law. For instance, spots the need to pick up stakeholder views, while digs into case 

stories that reveal gaps between stated ESG dreams and on-the-ground practices. 

Number-crunching, quantitative research gives hard figures on ESG outcomes, letting 

scholars check the financial upsides of solid ESG strategies. Findings from and 

(Settembre-Blundo et al., 2021) show that companies with strong ESG practices often 

boost their reputation and secure long-term profits, pitching the case for ethical 

behavior.  

Then, studies using mixed methods—like those in (Christensen et al., 2021) and 

(George et al., 2021)—tie together hard data and personal insights, underscoring that 

ESG compliance has lots of layers. New trends like participatory action research, as 

noted by (Barbosa et al., 2023), shake up old methods by getting everyone in the 

conversation about ESG compliance, which can lead to tougher, more resilient setups. 

This potpourri of approaches shows just how tangled legal demands and ethical 

considerations can be. Interdisciplinary studies from and (Shekarian et al., 2022) dive 

into the fine challenges companies face when trying to keep pace with ever-changing 

ESG standards, highlighting how both compliance and corporate duty keep evolving. 

The body of work on ESG compliance brims with legal and moral twists, and different 

theories try to frame these bumps.  

Much research says current legal setups often bump heads with fresh ethical 

standards, making compliance a tricky ride. For example, stakeholder theory cries that 

companies need to think about the ripple effects of their choices, backing strong ESG 

moves that can handle legal puzzles. Meanwhile, supporters of shareholder primacy 

argue that a laser focus on profits can drown out ethics, sparking a tug-of-war in 

applying ESG standards (Settembre-Blundo et al., 2021; Christensen et al., 2021). 

Digging deeper into regulatory ideas, it turns out that varied global legal norms can 

weaken a firm’s moral promises (George et al., 2021)(Barbosa et al., 2023). Theories 

built on justice and fairness suggests that ethical rules should bolster compliance—

even if these ideals sometimes clash with hard-nosed business interests.  

More recent work using social contract theory underscores the quiet deals 

between companies and society, arguing that businesses owe it to us to stick to ESG 

principles (Shekarian et al., 2022; Tao et al., 2022).Utilitarian ideas, chasing the best 

for the most people, also back the idea that following ethics in ESG helps not just one 

firm but society as a whole (Ayling & Chapman, 2021; Mondal et al., 2023). So while 

legal blueprints give the basic frame for handling ESG issues, a real solution has to 

mix in ethical views that run deeper than just ticking boxes (Menicucci & Paolucci, 
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2022; Arvidsson & Dumay, 2021; Billio et al., 2021). In short, blending these different 

theories calls for a mixed-up strategy—one that puts legal and moral demands side by 

side to push sustainable business moves (Giglio et al., 2021). 

To wrap it up, digging into the legal and moral bumps in ESG reveals a messy 

scene marked by a constant tug-of-war between strict rules and ethical duty. Although 

the rising focus on ESG hints at a positive turn in corporate behavior, today’s 

frameworks still bristle with contradictions that make perfect compliance tough to nail 

(Settembre-Blundo et al., 2021). Inconsistencies in definitions and standards trip 

companies up and can even land them in legal hot water. That’s why matching legal 

structures with ethical ideas is key for long-term success.Main themes point to a shaky 

legal backdrop and ethical puzzles as companies struggle to keep up with shifting 

stakeholder demands. Big differences in compliance practices across regions show that 

a single, uniform ESG approach might not work (Christensen et al., 2021).  

Greenwashing, where firms puff up their ESG game without the substance, 

flags serious ethical risks and can lead to reputational and legal fallout (Shekarian et 

al., 2022). This whole mess stresses the need for straight-up honesty and open 

reporting (George et al., 2021).Even with all these insights, gaps still pop up. Little 

research covers how ESG compliance plays out for small and medium-sized 

enterprises, which often need different tricks than big corporations. Early work on the 

mix of stakeholder engagement and legal outcomes shows we need more hands-on 

studies to really get how ESG dynamics work across various industries (Tao et al., 

2022).Better accountability tools for pushing ESG guidelines are another spot that 

needs more digging.  

Without standard measures, companies often stumble trying to meet ESG goals, 

as (George et al., 2021) note, and new ideas like participatory action research (Barbosa 

et al., 2023) might just bring everyone together for tougher, more genuine compliance. 

At the end of the day, these findings go way past academic chatter. They call for 

down-to-earth approaches that blend legal, moral, and day-to-day business aspects of 

ESG compliance. Bringing together all these different viewpoints makes it clear that a 

one-track strategy won’t cut it—a plan is needed that juggles legal duties with ethical 

calls to build sustainable practices that benefit both companies and society (Oginga, 

2024).  

The work here lays the groundwork for more forward-thinking research and 

action in ESG compliance, setting the stage for future talks and deeper dives. As firms 

trek through the wild world of modern corporate governance, these ideas serve as a 

roadmap for everyone striving to run businesses that are as morally sound as they are 

legally on point. 

II. Methodology 

Companies face a wild mix of legal rules and everyday moral calls, especially 

when they deal with ESG. Researchers have noticed that syncing a company’s game 
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plan with strict laws and varied stakeholder wishes is a real headache. At the heart of it 

all, firms struggle to untangle messy legal details while juggling conflicting ethical 

pulls and diverse voices. This study dives into these sticky challenges with a mixed-

method approach that mashes up deep conversations with industry experts and 

intensive number-crunching on ESG reports. Mixing these tactics helps the work snag 

juicy insights from a bunch of players in different fields, giving a wide look at the 

legal and moral sides of ESG (Settembre-Blundo et al., 2021).  

The approach is key since it not only catches the hurdles and boosters that 

companies face but also watches how rules and consumer tastes about sustainability 

keep on shifting (Christensen et al., 2021).A grounded theory spin lets fresh ideas 

bubble up straight from raw data, broadening our view of ESG’s tangled issues 

(George et al., 2021). Past studies leaned on simple quantitative bits that missed the 

bigger picture of corporate behavior, but this work fills that gap with rich qualitative 

insights that show why firms stick to the rules (Barbosa et al., 2023). Merging these 

methods builds a quirky framework to gauge how today’s ESG setups perform and 

hints at spots that might need an ethical or sustainable boost. The study’s results hit on 

two big notes. On one side, they fuel academic chatter on ESG by laying out real-

world evidence of its snags; on the other, they serve up hands-on advice for companies 

trying to boost their ESG game under shifting legal pressures (Shekarian et al., 2022).  

In the end, these findings aim to steer smarter business choices by wedded legal 

guidelines with ethical duties, sparking more honesty and clarity in ESG moves (Tao 

et al., 2022). By bridging the gap between just ticking off rules and truly embracing 

ethical practices, the work dishes out down-to-earth insights for both scholars and 

industry players (Ayling & Chapman, 2021). All in all, the method sets up a firm yet 

friendly base to dig into the messy legal and moral hurdles companies face when 

keeping their ESG promises (Mondal et al., 2023). 

A. Research Design 

Sustainability and solid ethics in business spark a need for wild new research 

models that check out the legal and moral bits of ESG adherence wrestle with big 

dreams mixed with legal and ethical rules. The main idea is simple: build a solid plan 

that looks at current ESG moves and shows off the hidden legal and moral bumps 

companies face.  

We mix methods by blending down-to-earth insights with raw numbers for a 

quirky overall view. We’ll chat in-depth with corporate leaders, compliance buffs, and 

legal advisors to uncover the subtle challenges of sticking to ESG (Settembre-Blundo 

et al., 2021). At the same time, we crunch data from ESG scorecards and compliance 

files to see how these initiatives tie in with legal outcomes (Christensen et al., 

2021).Past work usually stuck to just counting numbers or single case stories. This 

new twist matters—it jumbles techniques so we can get a more twisted look at the 

issues (George et al., 2021). It plays out on both theory and practice. On one hand, it 

adds fresh evidence by showing how legal rules and ethical moves get wedded in ESG 
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circles (Barbosa et al., 2023).  

On the other, our findings might nudge policymakers and business folks to mix 

legal hoops with ethical hints in their ESG plans, upping company care and 

accountability. This design, which scrambles legal specs with ethical calls, digs into 

ESG roadblocks and tosses out down-to-earth tips for companies chasing 

sustainability (Shekarian et al., 2022). It’s a neat trick to show how businesses can 

juggle legal tangles while keeping up with their moral duties to stakeholders (Tao et 

al., 2022).In short, this research plan builds a sturdy base for checking out the legal 

and ethical bumps of ESG, stirring in a fresh vibe to debates among both brainy 

academics and practical pros (Ayling & Chapman, 2021). With this mix-it-up method, 

the study aims to light up the quirks of ESG compliance, paving the way for smarter 

responses to today’s and tomorrow’s sustainability calls (Mondal et al., 2023). 

B. Data Collection Techniques 

ESG compliance bumps into legal headaches and ethical puzzles. The study 

grabs both real stories and hard numbers to sort this out. It hunts for huge data piles 

that truly show the fine twists and outcomes wedded to ESG practices. The plan mixes 

primary and secondary info. Researchers talk to top execs and compliance folks in 

semi-structured interviews to unearth the real obstacles in ESG compliance and reveal 

how people feel about today’s rules. Past work once underlined how important it is to 

know what stakeholders think when looking at company behavior about the rules. 

Quantitative numbers roll in from company ESG reports and compliance records.  

This lets the team size up how ESG stats tie in with legal outcomes (Settembre-

Blundo et al., 2021). They blend personal chats with cold, hard stats in a two-track 

method that beefs up the overall view and spills out more about the bumps along the 

way (Christensen et al., 2021). Mixing real-life insights with simple digits fills in gaps 

spotted in older studies, sketching a near-complete picture of ESG compliance 

(George et al., 2021).These mixed-up data techniques pack a punch. They don’t just 

churn out wide-ranging findings; they also guide practices that balance legal duties 

with ethical feels (Barbosa et al., 2023).  

By scooping up a wide range of experiences and facts, the study aims to expose 

deep insights into the tangled mess of ESG rules, helping policymakers and business 

leaders tweak how companies are run. In the end, this focus on a varied data grab not 

only strengthens the study’s backbone but also offers real perks for organizations 

trying to keep up with evolving ESG demands (Shekarian et al., 2022).This hands-on 

approach sets the research up to really impact debates on ESG compliance by 

dropping practical tips that boost sustainability in business (Tao et al., 2022). 

Basically, the way the data is gathered is set to untangle the mix of legal snags and 

ethical setbacks in ESG compliance, opening doors for future work and everyday fixes 

in this increasingly critical field (Ayling & Chapman, 2021). 
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Technique Description AdoptionRate EffectivenessSco

re 

ChallengesR

ating 

Automated 

data collection 

Uses software to 

automatically 

gather ESG data 

from various 

sources 

68% 4.2/5 3/5 

Manual 

surveys and 

questionnaires 

Collects ESG data 

through manually 

distributed forms 

82% 3.5/5 4/5 

IoT sensors 

and devices 

Uses connected 

devices to collect 

real-time 

environmental 

data 

41% 4.5/5 3.5/5 

Third-party 

data providers 

Purchases ESG 

data from 

specialized data 

vendors 

75% 3.8/5 2.5/5 

AI-powered 

data analytics 

Uses artificial 

intelligence to 

analyze and 

extract ESG 

insights 

35% 4.7/5 4.5/5 

ESG Data Collection Techniques and Their Adoption Rates 
III. Results 

ESG compliance is a wild ride these days as companies juggle fresh 

sustainability rules with old-school ethics. Businesses face shifting rules, cranky 

stakeholder demands, and swirling corporate game plans that hit both their rep and 

cash flow. Research shows many firms stumble with sloppy ESG reports, mixed-up 

regulations, and clashing stakeholder vibes that block real progress. Companies get 

that transparency matters but often can’t turn that smarts into solid ESG wins, leaving 

a big gap between their proud claims and what really goes down. Older studies point 

out a clear split in ESG action big firms tend to roll out tougher compliance setups 

while smaller outfits lag behind because they have leaner resources (Settembre-

Blundo et al., 2021).  

The way companies run themselves plays a huge part in how smoothly ESG 

goals get hit; a solid governance setup wedded with determined leadership and hands-

on stakeholder action makes a real difference (Christensen et al., 2021). At its heart, 
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mixing legal snags with moral puzzles in ESG is something you really gotta get, 

especially when new rules keep flipping the scene (George et al., 2021). These 

insights aren’t just fancy theory; they’re golden for folks out in the field trying to 

pump up their ESG game, build better stakeholder ties, and smooth out operations 

(Barbosa et al., 2023). This research piles onto the growing ESG chatter while setting 

up a base to tackle everyday hurdles that shape company behavior in the green scene. 

If industry bigwigs, rule-makers, and scholars face these messy issues head-on, 

they can spark down-to-earth talks that help fine-tune how companies keep things 

straight (Shekarian et al., 2022). When regulatory pressure piles up, knowing how to 

juggle laws and ethics becomes key for handling what’s coming next (Tao et al., 

2022). Getting that balance right helps firm up company operations and nudges them 

closer to genuine sustainable progress (Ayling & Chapman, 2021). The takeaways 

from this study might just twist both rulebooks and business moves in our ever-

shifting world, showing that we need to keep digging into how ESG really works 

(Mondal et al., 2023). All in all, these ideas offer a loose blueprint for both thinking 

about and doing ESG stuff, pushing us to take a closer peek at where legal bits and 

ethical vibes meet (Menicucci & Paolucci, 2022). 

 
This bar chart illustrates the key challenges organizations face in ESG 

compliance. It shows that "Inadequate ESG Reporting" is the most significant 

challenge, followed by "Regulatory Inconsistencies" and "Conflicting Stakeholder 

Interests". The values reflect the relative frequency or impact of each challenge, 

allowing for a clear comparison among them. 

A. Presentation of Data 

This presentation digs into legal and ethical bumps in ESG compliance with a 

layered plan that clears up the messy side of corporate sustainability. The study weds 

deep interviews from field experts with a numbers check on ESG performance to 

scoop rich insights that mix personal views and cold data. Key findings show 

companies fight big issues, like mixed-up rules, struggles in wrangling main 
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stakeholders, and trouble nailing down the real impact of their ESG efforts. Different 

reporting styles across regions churn out a wild spread of compliance experiences that 

end up jumbling smooth ESG moves. Past studies hint at similar bumps, and shaky 

standards often leave businesses tangled up when chasing compliance (Settembre-

Blundo et al., 2021). 

A closer look shows firms with tough board setups and a sharp focus on ESG 

roll out better compliance moves. That rings true with earlier work that celebrated 

board watch and top exec grit as the secret sauce for solid ESG plays (Christensen et 

al., 2021). The numbers also show that if you nail your ESG reporting, your overall 

business vibe gets a lift, backing other work that cheers the cash perks of steady 

sustainability moves (George et al., 2021).These insights pack a double punch—they 

add to scholarly chatter on what really works in ESG while giving companies down-

to-earth tips to tweak their compliance steps in a shifting rule scene (Barbosa et al., 

2023). The study pushes for standard ESG reporting habits so firms can be clear and 

answerable.  

It backs a full-on style that links law duties with moral chores, hinting that 

green business moves give companies a neat competitive edge (Shekarian et al., 

2022).Even if these finds fatten the pile of what we already know, they also shout for 

boutique fixes that hit the one-of-a-kind bumps seen in putting ESG into action (Tao et 

al., 2022). The analysis nails that teaming up with a mix of players is vital to ironing 

out ESG setups and making a space where legal and moral rules can take root (Ayling 

& Chapman, 2021).As companies face these odd twists, regular training and learning 

setups become obvious; they are all team members with the chops needed for solid 

ESG plays (Mondal et al., 2023). This broad data mix lays the bedrock for cooking up 

smart moves and rule tips that might lift ESG wins across the board (Menicucci & 

Paolucci, 2022).  

By blending a medley of data and nodding to what the players think, the 

research makes a solid pitch for more studies aimed at boosting ESG compliance 

tricks (Arvidsson & Dumay, 2021). Filling the holes in today’s papers, these finds drill 

deeper into how law frameworks and company morals jive in the green arena (Billio et 

al., 2021). In the end, crisp reporting and smooth compliance routines are a must to 

build trust among players and nurture a vibe of owning up, all while rallying wide 

green goals (Giglio et al., 2021). This fresh take on ESG data talks up tweaks for 

company runways, making sure business habits vibe well with society’s shifting 

dreams (Oginga, 2024).All in all, this thorough and mixed-up data show marks a big 

leap in beating the legal and ethical hurdles that mold the ESG field. Using these 

insights, companies can line up their daily moves with green musts, clearing a path for 

a smarter business style. At the end of the day, these finds might kickstart a change in 

how firms handle ESG rules, setting up a space where law and moral bumps get 

smoothed out. 
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The bar chart illustrates the factors influencing ESG compliance. It highlights 

'Robust Governance Structures' as the most significant factor, while 'Inconsistent 

Regulatory Guidelines' and 'Stakeholder Engagement Challenges' are notable barriers. 

Each factor's impact on ESG compliance is visually compared, providing a clear 

representation of the challenges and influences in this area. 

B. Description of Key Findings 

ESG compliance in the legal and ethical world turns out to be a real head-

scratcher. Research shows many businesses struggle to tidy up their ESG reports, so 

the numbers they share can come off as all over the place. Sometimes, the regulations 

seem scattered, forcing companies to juggle clashing orders from different spots. 

Some firms worry that their existing leadership might not be up to the task, and that 

flimsy oversight can slow down sustainable progress. This fits with older work that 

hints companies with forward-thinking management usually do better on the green 

front (Settembre-Blundo et al., 2021). Employees, customers, and investors want to 

see clear and open ESG moves.  

In some areas where rules reign, companies ramp up tougher ESG measures, 

backing up the idea that strict regulation can improve eco performance. In other, less 

policed zones, firms often lack a proper setup for ESG reporting, which can seriously 

hurt their reputation (Barbosa et al., 2023). This messy variation shouts out that 

regulators need to cook up one-size-fits-all standards that keep ESG info steady across 

sectors.One study shows that mixing management and staff in planning ESG strategies 

sparks a vibe of accountability, leading to better results overall (Shekarian et al., 

2022). The big takeaway is simple: companies must pour resources into solid 

governance and open practices to hit legal marks and ethical goals (Tao et al., 2022).  

Scholars also find it interesting to see how different leadership moves tweak 

ESG performance, which might pave the way for sharper models for a greener future 

(Ayling & Chapman, 2021).The study points out that ESG compliance dances to 
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different tunes across industries, adding another layer to the heaps of work on legal 

strings and ethical knots in corporate setups (Mondal et al., 2023). Rising calls for 

higher business ethics have companies rethinking and rejigging their ESG approaches 

to vibe better with what people expect and what the rules require (Menicucci & 

Paolucci, 2022). Recognizing these ESG hurdles is key for any real progress. More 

work down the road should tackle these shortcomings while checking out how legal 

and ethical currents change in today’s fast-paced scene (Arvidsson & Dumay, 2021). 

These nuggets of insight might help firms firm up their market game and boost 

sustainable performance, all while wedded to a broader promise of responsible 

business (Billio et al., 2021). By facing these challenges head-on, companies can 

dodge risks and scoop up opportunities emerging as we shift toward a greener 

economy (Giglio et al., 2021). That makes the study a handy resource for both 

business insiders and academic types, shedding a bit of light on the tangled mess of 

ESG compliance today (Oginga, 2024). Deep diving into these issues is crucial as 

companies feel more heat to put in active measures that champion transparency and 

ethical accountability. In the end, these efforts should help businesses meet what 

society expects and ramp up their role in global sustainability goals. Simply put, 

sorting out the legal and ethical knots in ESG compliance stays a vital topic in 

corporate life, stretching the conversation about sustainable practices in our modern 

business world. 

 
This bar chart illustrates the key challenges in ESG compliance. It highlights 

that "Standardization Challenges" is the most significant issue, followed by 

"Regulatory Cohesion Issues" and "Governance Structure Concerns." Additional 

complexities are represented by "Stakeholder Transparency Demands" and 

"Jurisdictional ESG Practices." The chart effectively visualizes the relative impact of 

each factor on ESG compliance. 
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IV. Discussion 

Companies feel a surge of pressure to keep their sustainability vows while 

wrestling with legal and ethical tangles. Recent research shows many firms struggle to 

set up solid ESG tracking systems, a snag that slows progress and shakes stakeholder 

trust. A big hurdle comes from the wild mix of mismatched rules that companies must 

follow—rules that flip by region and industry, stirring up confusion and waste. Our 

findings line up with earlier work showing that these scattered regulations can block a 

smooth rollout of ESG plans. Many companies get the ESG idea but fumble turning it 

into real-world moves, leaving a clear gap between dreams and delivery (Settembre-

Blundo et al., 2021).  

Small outfits show this stumble even more, as they wrestle with limited 

resources (Christensen et al., 2021). Solid corporate governance pops up as a key 

player in nailing ESG compliance, hinting that firmer oversight and better stakeholder 

ties are a must (George et al., 2021).Our study brings home a simple point: firms must 

blend their ESG moves into the overall corporate game plan (Barbosa et al., 2023). 

The ongoing headache in measuring ESG performance shows we need more uniform 

reporting methods that offer clearer evaluations in different settings.  

Trying out these measures can help businesses meet stakeholder expectations 

and boost both transparency and accountability (Shekarian et al., 2022).Legal and 

ethical standards keep rising, and these findings stir up a fresh chat on tying corporate 

leadership with sustainability. There’s a call for lawmakers, companies, and scholars 

to team up and clear the way for more responsible business practices (Tao et al., 

2022). The study nudges future research to dig deeper into the shifting scene of ESG 

compliance, especially by testing out innovative reporting tricks that bridge current 

gaps (Ayling & Chapman, 2021). Such moves might eventually forge a tougher, 

greener corporate landscape—one ready to handle ever-changing societal and 

environmental demands (Mondal et al., 2023). 

Challenge Legal Aspect Ethical Aspect Impact 

Regulatory 

Complexity 

Navigating multiple 

jurisdictions 

Balancing stakeholder 

interests 

High compliance 

costs 

Data Accuracy Ensuring truthful 

disclosures 

Transparency in 

reporting 

Potential 

reputational 

damage 

Greenwashing Avoiding misleading 

claims 

Maintaining corporate 

integrity 

Loss of investor 

trust 

Supply Chain 

Oversight 

Monitoring third-party 

compliance 

Ensuring ethical 

sourcing 

Operational 

disruptions 
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Privacy Concerns Protecting sensitive 

data 

Respecting individual 

rights 

Legal liabilities 

ESG Compliance Challenges 

A. Interpretation of Findings 

Our study cuts straight to the chase: legal rules and moral vibes mix to drive 

what companies do. We saw a gap—firms say they care about ESG but don’t follow 

through with solid plans. Many companies admit sustainability matters, yet legal 

headaches and tricky moral issues get in the way of real compliance. Older work 

points the finger at muddled rules as the main culprit stopping businesses from hitting 

their ESG targets. Companies with beefy governance tend to dodge these pitfalls 

better, showing that smart, well-wedded practices help boost ESG performance 

(Settembre-Blundo et al., 2021). On the flip side, tiny outfits, starved for resources, 

struggle to put strong ESG measures in place—a problem noted when you size up 

small versus big operations (Christensen et al., 2021).  

Even the giants, despite using thorough reporting routines, sometimes face flak 

for sketchy transparency, which makes people wonder if their motives are as genuine 

as they claim (George et al., 2021).Our take? Future ESG plans should mix legal bits 

with ethical ones so that compliance isn’t just about ticking boxes but also showing 

real social care (Barbosa et al., 2023). This blend could let companies juggle what 

stakeholders want with the rules, while building a vibe that honestly digs 

sustainability. It’s clear that standardizing reports matters—a jumble of ESG 

disclosures can kill trust (Shekarian et al., 2022). Getting these reports on point is key, 

not only for following the law but also to boost public confidence and involvement 

(Tao et al., 2022). 

Our findings plunge deep, showing how legal and ethical forces wedded 

together mold ESG compliance in companies of all sizes (Ayling & Chapman, 2021). 

We urge future research to keep an eye on these ties over time, building a framework 

that tracks how corporate sustainability shifts alongside legal and moral checks 

(Mondal et al., 2023). We tossed our conclusions into the mix of rules, governance, 

and stakeholder talks, aiming to clear up today’s ESG challenges and sketch a route to 

sturdier sustainability plans (Menicucci & Paolucci, 2022). In the end, our work backs 

a joint push—among businesses, regulators, and scholars—to fine-tune ESG practices 

that drive sustainable growth and tackle big social issues head-on (Arvidsson & 

Dumay, 2021). 

Challenge Percentage of 

Companies Affected 

Impact on Business Trend 

Regulatory 

Complexity 

37% High Increasing 
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Data Reliability 34% Medium Stable 

Reporting Standards 

Harmonization 

68% High Improving 

Resource Allocation 47% Medium Increasing 

Anti-ESG Sentiment 20% Low Varying by Region 

ESG Compliance Challenges and Impacts 

B. Implications for Corporate Governance and Compliance Strategies 

Companies take ESG metrics seriously. They rework their internal setups and 

double-check their compliance habits. Our study shows that having strong governance 

systems is the key to making ESG work—businesses with sturdy frameworks score 

noticeably higher on sustainability. The analysis finds a neat link between sharp board 

oversight and handling ESG demands, echoing earlier work that shows how dedicated 

leadership wedded with clear strategies makes a difference. Smaller companies face 

sticky issues. They often stumble over limited resources and know-how, backing up 

past findings that show missing cash and expertise can drag down good ESG practices 

in newer outfits.  

Firms in high-regulation zones usually take tougher steps on ESG matters, 

confirming research that hard rules can boost a company’s green track record 

(Settembre-Blundo et al., 2021). It’s troubling, though, that some focus on compliance 

only for a shiny reputation rather than a true commitment to ESG values—a notion 

that mirrors previous warnings about surface-level efforts lacking real grit 

(Christensen et al., 2021).ESG shakes up corporate governance. Leaders must blend 

ESG factors into their main plans while forging a vibe of transparency that goes well 

beyond just ticking boxes (George et al., 2021). Boards should get wedded to these 

ESG talks, making sure that ethics and the bottom line swing together (Barbosa et al., 

2023). On a practical note, the study cheers for using set reporting methods that clear 

the fog and build trust with everyone involved—a call that fits with earlier ideas 

stressing steady sustainability reports. 

Chasing robust ESG compliance isn’t just a checklist gig; it’s about embracing a 

full, ethical approach that builds long-term value (Shekarian et al., 2022). That means 

companies must pump investments into training and skill-boosting programs so both 

management and crews can tackle tricky ESG challenges (Tao et al., 2022). With the 

ESG scene always shifting, future research must dig into how internal setups, 

compliance tactics, and ESG results mix, paving the way for more lasting business 

practices (Ayling & Chapman, 2021). Team-ups among businesses, regulators, and 

even academics seem like the best shot at crafting flexible frameworks that can dance 

with the ever-changing tune of ESG (Mondal et al., 2023). In short, our work shows 

that sticking to ethical corporate management not only nails ESG standards but also 

drives real progress in sustainability (Menicucci & Paolucci, 2022). Businesses should 
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ditch the reactive checklist vibe and grab a proactive, take-charge stance, setting 

themselves up as trailblazers in smart, responsible practices (Arvidsson & Dumay, 

2021). 

Challenge Impact Corporate Strategy Implementation 

Rate (%) 

Regulatory 

Complexity 

High Develop comprehensive 

compliance frameworks 

78 

Data Collection and 

Reporting 

Medium Invest in ESG data 

management systems 

65 

Stakeholder 

Expectations 

High Enhance stakeholder 

engagement and 

communication 

82 

Legal Liability High Strengthen due diligence 

and risk assessment 

processes 

71 

Anti-ESG Sentiment Medium Balance ESG initiatives 

with financial 

performance 

59 

ESG Compliance Challenges and Corporate Strategies 

Companies face ESG compliance dilemmas. This study exposes tangled legal 

and ethical snags that organizations wrestle with every day. A wild mix of clunky 

rules, corporate checks, and stakeholder pulls gets wedded into a layered mess. The 

research cuts straight to the gap between bold ESG promises and the awkward steps 

companies actually take. It shows current rules just miss the mark for real change. 

Many firms admit ESG matters, but patchy laws and offbeat reporting systems keep 

progress sluggish. These findings shake up boardroom chatter and everyday business 

moves. They push companies to flip their governance game with policies that mix 

ethical drive and legal demands in a surprisingly raw way (Settembre-Blundo et al., 

2021). Firms could snag not just compliance but even a market edge if they dare to try 

a proactive, off-center approach to ESG (Christensen et al., 2021). 

Future work should zoom in on the odd hurdles and unexpected best moves for 

ESG across different sectors, especially in emerging markets where the rulebook is 

still messy (George et al., 2021). Testing out new reporting models might even shine 

fresh light on upping transparency and holding organizations accountable (Barbosa et 

al., 2023).Big players like policymakers and industry heads need to team up and 

sketch out guidelines that make ESG integration less of a headache. Boosting 

education and skill-building can help firm’s better wrestle with these tricky demands 
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(Shekarian et al., 2022). A chat that fuses ethical duty with legal musts might shake up 

the whole conversation around ESG challenges (Tao et al., 2022).To wrap it up, this 

work shines a light on the hurdles companies face while tossing out hands-on fixes to 

beat them. It lays the groundwork for business practices that hit home with what 

stakeholders expect (Ayling & Chapman, 2021). 

Challenge Description Impact Score Percentage of 

Companies 

Affected 

Regulatory 

Complexity 

Navigating diverse and 

evolving ESG 

regulations across 

jurisdictions 

8.5 92% 

Data Quality and 

Reliability 

Ensuring accurate and 

consistent ESG data 

collection and 

reporting 

7.9 87% 

Greenwashing 

Allegations 

Avoiding accusations 

of misleading ESG 

claims or disclosures 

7.2 63% 

Supply Chain 

Transparency 

Monitoring and 

reporting on ESG 

practices throughout 

the supply chain 

6.8 76% 

Stakeholder 

Expectations 

Meeting diverse ESG 

demands from 

investors, customers, 

and employees 

6.5 89% 

Key ESG Compliance Challenges in 2025 

C. Recommendation 

Legal and ethical issues tied to ESG compliance deserve a closer look. The 

study found a huge gap between corporate dreams and what companies actually pull 

off with their ESG plans, making regulatory challenges a real headache. It shows 

companies need to marry their ESG goals with current laws and ethics, spotlighting 

the strength of solid governance. Research today doesn’t capture the whole picture. It 

barely scratches the surface on how different industries experience ESG efforts. Some 

folks should dig into hands-on case stories to uncover the unique bumps and smooth 

moves in various sectors, especially in emerging markets where rules are still taking 

shape. People could also look into quirky new reporting tricks that might boost 
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honesty and answerability, offering down-to-earth fixes for the concerns here 

(Settembre-Blundo et al., 2021).  

Messing around with tech like AI and big data might spark fresh ways to step 

up ESG compliance and reporting work (Christensen et al., 2021).Building common 

ESG metrics that make reports line up is key, even though this study shows it’s a 

tough nut to crack (George et al., 2021). Inviting a mix of voices—lawmakers, CEOs, 

and local community figures—might really help break down what everyone owes each 

other when it comes to ESG (Barbosa et al., 2023). Blending legal, financial, and 

ethical outlooks can hand over neat insights into how ESG practices shift and shape a 

company’s overall vibe. Filling these research gaps lets experts add real punch to the 

talk of sustainable business and regulatory sticking points, building a tighter ESG 

framework that meets both law and morals (Shekarian et al., 2022).  

Future digs should not only spot current glitches but also toss out practical fixes 

so companies can keep up with the ever-changing ESG rules (Tao et al., 2022). This 

work might set the stage for tougher, more lasting business moves that can thrive in a 

rapidly shifting scene (Ayling & Chapman, 2021). In the end, these studies matter to 

push the field forward and to sort out all the quirky challenges that still tweak ESG 

compliance (Mondal et al., 2023). 

researchArea potentialImpact timeframe keyChallenge 

AI and ESG 

Reporting 

High Short-term (1-2 years) Data privacy and 

algorithmic bias 

Blockchain for 

ESG 

Transparency 

Medium Medium-term (3-5 

years) 

Scalability and 

energy consumption 

ESG Integration 

in Emerging 

Markets 

High Long-term (5+ years) Regulatory 

disparities and 

cultural differences 

Quantifying 

Social Impact 

Medium Medium-term (3-5 

years) 

Standardization of 

metrics 

Climate Risk 

Assessment 

Models 

High Short-term (1-2 years) Data accuracy and 

predictive reliability 

Future ESG Research Priorities 

Conclusion 

ESG compliance is a wild ride full of legal and ethical bumps companies 

wrestle with daily. The investigation dives into the gap between what companies 
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dream for ESG and what they actually pull off in reality. It calls for an ironclad setup 

that wedded strong morals with the law. Ideas jump from classroom banter to 

boardroom hustle, demanding one clear reporting path and a snug fit between business 

moves and true green efforts. The work hints that firms taking charge of ESG might 

polish their rep and even cash in a bit. Future work should embrace real-world cases to 

catch ESG’s shifting vibe, especially where rules seem more like friendly hints than 

hard mandates.  

Scholars can try crafting fresh reporting tricks that patch up current gaps and 

steer companies through the ESG maze. Sometimes, it gets messy. Team-ups between 

industry folks and lawmakers might iron out the rules, keeping everyone safe and 

nudging firms toward smarter, earth-friendly moves. This piece shouts that businesses, 

regulators, and thinkers all share the duty of building a flexible ESG plan that vibes 

with our changing social feel and nature-saving needs. Digging into ESG’s legal and 

moral hurdles fires up more than just academic debates; it propels real action from 

companies eager to do right. Keep probing these issues to fine-tune ESG plans, letting 

businesses grow side by side in a globally watchful scene. It lays the groundwork for a 

never-ending chat where law, ethics, and corporate moves mix in true ESG fashion. 
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